
OUR
THEORY OF CHANGE 

WE WILL ENABLE 
& UNDERSTAND 

SUCCESS THROUGH:

OUR VISION IS 
THAT:

BY ACCESSING 
AND ACHIEVING

THROUGH

WHICH:

All Astrea children will learn, thrive and 
lead successful lives. 

Knowledge, 
scholarship, 
outcomes

An aspirational, 
knowledge-rich 

curriculum

Is focused, 
rigorous 

and 
coherent

• Improvements in all outcomes across the trust
• Improving attendance levels and lowering exclusions in all 

schools
• Students go on to successful further study, employment 

and training
• Operating a robust financial model and generating income 

in order to keep an in year and cumulative surplus position

Outstanding, 
inclusive 

pedagogy

Exceptional 
safeguarding 
and pastoral 

support 

Powerful 
enrichment

Resilience and 
ambition

Broad 
opportunities

Is centred in 
professional practice 
and underpinned by 

research

Is 
ambitious 
and well-
resourced
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